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All of the professions, including law, have undergone significant changes in
the past 25 years. Essentially, the professions have moved away from a

“mom and pop” operation to a more centralized, consolidated structure.
The practice of law has become more of a business during this past quarter

century. Marketing the profession, providing legal services, and billing for those
services have become much more sophisticated. There has been an extraordinary
surge in mergers, consolidations, multiple locations for the same firm, and inter-
national branches.

To accommodate these fast-paced changes, it has become much more impor-
tant to have law firm management in a real business sense than in the past. To be
progressively successful, the modern law firm must devise a strategic plan, remain-
ing attuned to both obvious and subtle cues in adjusting to new circumstances.

Technology has had a profound impact on law practice. As Bill Ramsey and
Phillip Hampton note in this issue, technology has touched almost every aspect of
law practice—word processing, time and billing, electronic research, communica-
tions by voice and e-mail, presentation of information in court, and discovering and
obtaining evidence in litigation. The authors suggest that, instead of making an attor-
ney’s life easier, the growth of electronic information has made it more difficult.

In the past decade, there has been an explosion of mediation and arbitration to
resolve legal disputes. Overloaded courts, extremely busy lawyers, and cost-con-
scious clients all have embraced this trend. As David Taylor’s article explains,
alternative dispute resolution has accelerated because of litigation’s expense,
undue length, uncertain results, and resulting reputation damage.

Despite the impressive growth in advertising legal services and other market-
ing-oriented practices—more characteristic of a business than a profession—there
remains the problem of delivering effective representation to the poor through pro
bono programs and legal aid.

Indeed, an elderly lawyer of 25 years ago would be astonished to see the
changes in the profession today.

—Horace E. Johns, Editor

T e n n e s s e e ’ s

BUSINESS
Vol. 12 No. 2 2003

Published by the Business and 
Economic Research Center (BERC)
Jennings A. Jones College of Business
Middle Tennessee State University
Box 102
Murfreesboro, TN 37132
(615) 898-2610
kkulp@mtsu.edu

Sidney A. McPhee
President, MTSU

E. James Burton, Dean 
Jennings A. Jones College of Business

David A. Penn 
BERC Director 

F. Kathleen Vinlove 
BERC Associate Director 

Horace E. Johns
Executive Editor

Sally Ham Govan
Creative Director

Web Site
View our latest issue online: 

http://www.mtsu.edu/~berc

Tennessee’s Business provides an exchange of
ideas in the fields of economics and business
among businesspersons, academicians, and
government officials. The opinions expressed in
the articles are not necessarily those of the
Business and Economic Research Center, the
Jennings A. Jones College of Business, or Mid-
dle Tennessee State University, but are the
responsibility of the individual authors. The
material may be reproduced with permission and
acknowledgement of the source. Middle Ten-
nessee State University, a Tennessee Board of
Regents institution, is an equal opportunity, non-
racially identifiable, educational institution that
does not discriminate against individuals with
disabilities. Send address changes to Ten-
nessee’s Business, Business and Economic
Research Center, P.O. Box 102, Middle Ten-
nessee State University, Murfreesboro, TN
37132, (615) 898-2610, or kkulp@mtsu.edu.

Recipient of the 1991, 1996, and 2000
AUBER Award of Excellence in Publications

AA249-0503 Illustrations throughout the magazine © 2000 Artville, LLC

Editor’s Note



Contents
Law Firm
Management
Keith Simmons
2

The Impact of
Technology: 
Finding and
Obtaining Evidence
Bill Ramsey 
and Phillip Hampton
8

Mediation and
Arbitration
David K. Taylor
12

Advertising in the 
Legal Profession
Bart Durham
16

Ships Passing 
in the Night: Issues
between Lawyers
and Clients
Joel F. Henning
20

Pro Bono: The 
Legal Aid Business
Ashley Wiltshire
24

The Dean’s View:
Just One Word
E. James Burton
29




